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Is Your Cloud Really
Well-Architected?
A practical guide to cloud architecture excellence for
KSA/MENA enterprises.
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Why cloud-hosted does not mean well-
architected

Many environments begin with sensible decisions, then expand quickly. New
workloads, urgent changes, duplicated environments, and manual exceptions create
architecture debt. Over time, this can show up as cost waste, inconsistent security
controls, reliability risk, slower releases, and limited visibility for leadership.
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The six pillars work together

Operational Excellence: Automate change, monitor workloads, and improve
operations continuously.

Security: Protect identities, data, systems, and regulated workloads with automated
controls.

Reliability: Design workloads to recover quickly and withstand component failure.

Performance Efficiency: Use the right services and scaling patterns as demand
changes.

Cost Optimization: Reduce waste, assign ownership, and align spend to business
value.

Sustainability: Use efficient architectures and managed services to reduce
environmental impact.

The six-pillar lens

Operational Excellence
Automate change, monitor
workloads, and improve
operations continuously.

Security
Protect identities, data, systems,
and regulated workloads with
automated controls.

Reliability
Design workloads to recover
quickly and withstand component
failure.

Performance Efficiency
Use the right services and
scaling patterns as demand
changes.

Cost Optimization
Reduce waste, assign ownership,
and align spend to business
value.

Sustainability
Use efficient architectures and
managed services to reduce
environmental impact.
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Common gaps Cloudwrxs sees

Overly permissive access, untagged resources, idle environments, untested
recovery plans, inconsistent monitoring, manual compliance evidence, and
performance issues solved by over-provisioning rather than architectural
improvement.
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The review turns findings into action

A Cloudwrxs Well-Architected Review is designed to produce a prioritised roadmap,
not a generic report. Findings are scored by risk and business impact, then grouped
into quick wins, structural improvements, and longer-term optimisation.
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Case study proof

Uptime: 97.2% to 99.97% - Reduced service-impacting outages

Monthly AWS spend: $165K to $99K - 40% cost reduction

Deployments: 4+ hours to 15 minutes - Automated and repeatable

Security posture: Weekly incidents to Zero incidents - 15+ months without incident

Audit prep: 6 weeks to 2-3 days - Continuous evidence collection

IT capacity: 75% firefighting to 25% firefighting - More time for innovation
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What the reader receives

A six-pillar assessment, executive summary, risk-ranked findings, cost optimisation
opportunities, security and compliance observations, and a 30/60/90-day
remediation roadmap.

Next step

Book a complimentary Well-
Architected Review
cloudwrxs.com/well-architected-review
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